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1 Fovember 1956

MEMORAKDUM FOR DEPUTY PROJECT DIRECTOR:
SUBJE(T: Shortege of l’ilm- 25X1A

1, Aa per our oonversation thls date, the following informetion is
25X1A offered as e chronologioal picture leading up to the critical shortegs
of £1ln ot| N 25X1A

2. on 15 october 1956, oss7 (1¥ 07083) advieed this office
that their supply of 70 MM f£ilm was oritically low. This sexe date,
Bagtman Eodak was requestsd to ship an assortment of film totaling 72
25X1A packages to be {£fise air Porce Base prior to noon 1 October.
On 17 Ostober, 5285 (OUT 56262) Info: was advised Z25X1A
of the gquentities and avproximate Dover departure o s shipment of '
film, ‘'They were further advised that this shipment would be routed

25X1A via Chetes or delivery to by ALS Express flight. Alec, on 25X1A
25X1A 17 October, 528 6263 was informed directly of ths
shipment of film for%d requested to ad.vialﬁ 25X1A
25X1A in order that shipment would be expedited through Chateauroux to
' dsstination.

3, On 29 October 1956, in cnecking through the New York Port, it
wag dlscovered that the film may not have moved as no record could be
found beczuse of an sxiremely heavy priority-one backlog of engines.
25X1A Phe only information obiained at the time was the AWE number which was 25X1A
transmitted to

b, On 30 October 1956, 636 (OUT 56926) tom
25X1A dstailed information on the shipment indicating flight numbers and de-
mdates Dover, manifest numbers, etc. were forwarded. Also,
was Tequested to teke ths necess o apsure rapid 25X1A
movement of the film from Cheteauroux to 25X1A

25X1A £, This date sn Operational Immediate wae sent ta—ln;fe
571k (OUT 57059), reguesting that they determine the
whereabouts of the film and advise this headquarters immediately.

é4. 1In order to assure adsquate supplies of film at oversees loca-
tione, it has been determined that a 60-dey level will be maintained,
30 days of which will be current operational supplies end the balance
smargency supplies, The film stocks #ill bs rotated in order to pre- 25X1A
clude over-age film on the shelf, TFurther, an report is being
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put into effect which will re
quire weekly reports from overse
g::a:ﬁ;?zzg m: hﬁlmtlewi; Headquerters will agpume ranpons!.::lity
&t no time g '
energonay Tover tocks are depleted below the 30~day

25X1A
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